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ENGLISH KARATE BOARD MEETING
FOREST GATE POLICE STATION
Forest Gate, London E7 8BS
SUNDAY 22 November 2009 @ 11.30am

Present: President - Carl Lindley, Vice President - Michael Dinsdale,
Members: John Moreton, Michael Billman, Ticky Donovan OBE. Chris
Thompson, Brian Noble

Apologies sent: W Thomas, John De Bono, Andrew Genery

Minutes taken by Brian Noble Actions

e Ticky Donovan OBE left at 1.00 pm for squad selections.

e Mick Billman left at 3.30pm.

1. Minutes of last meeting 27 September 2009 — accuracy

Minor corrections. Proposed by TD, seconded by MB. Passed

2. Minutes of last meeting 27 September 2009 - actions
See updated minutes — 27 September 2009.

3. Mem & Articles of Association - progress

Drafts of documents produced — to be circulated by MD and reviewed by MD
Board members.

4. EGM —timelines

Potential timelines were discussed. AGM to be held first; voting of Directors;
followed by EGM to vote on new Articles.

Provisional date/venue of AGM/EGM to be determined. BN
5. Accounts 2008 - current status and submission for Companies House Jan

2010

Accounts 2008 have not yet been resolved. BN to contact Companies BN

House to ask for extension to submission date (7/01/10).

6. Chief Referee role

Job advert has been placed on the Web. Two applications received.
Selection panel to be composed — full board to be involved. Proposed by
JM, seconded by MB. Motion carried.

CVsto be c[rculated to Board for review. Interviews to be held at next AG/ALL
Board Meeting.
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7. Referee Issues

Discussion was held.

8. Competitions

BN
BN

b. English Regional Championships — to be investigated. Contact Paul BN
Campbell, Joe Anderson, John Moreton.

a. English National Championships — accept quotation. Confirm booking

C. English International Open — discussion. To be considered for Q3 2010;
BN to investigate possible venues.

9. Regional Programme & European Regional Championships
Paper distributed by TD. To be reviewed by all.
10. BKF Update

BKF Championships — gave cheque for £13,000 to Help the Heroes
charity. Recognised by Unicef and can use the logo.

11. AGM 2010 —timelines

ALL

To be set for around March 15 2010; BN to arrange and then communicate BN
associated timelines. See Item 4 EGM Timelines.

Annual Accounts to be prepared — 1/1/09 — 31/12/09.
JM

12. Treasurer statement - current position

Treasurer disclosed latest bank statements and current position.
13. VAT Exemption

Sent to Vat — awaiting response.

14. Transparency and voting accountability

Proposal — explicit number of votes to be declared — for, against, abstention.
Proposed by JM, seconded by BN. Motion not carried.

15. CRB issues

CRB applications increasing — now at 191. To be further promoted. M

16. Memory for teachers

Latest position to be reviewed. MD to follow up. MD
17. New member applicants joining criteria
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Full application process to be reviewed by Technical Committee JM/CT
members.

18. xxxxx xxxxx coaching ban

Current ban to be left in place. This includes all EKF sanctioned events.

19. Squad medical cover

Item to be carried forward.

20. Promotional material, update request, and facts that we need to be aware of
when doing such events.

Discussion was held.

AOB

A) Salary of Administrator reviewed.
Proposal — to increase salary to £xxx per month as contractor, set up as
Limited Company. Business Phone line to be installed — costs to be met
by EKF.

Proposed by MD, seconded by MB. Motion carried.
B) Invoice for TM course,

Invoice still outstanding. To be progressed. JM
C) Licence Fees
Current fee structure to be reviewed. All

D) First Aid Courses

Courses to be arranged. JM to talk to TD, AG to progress. JM
E) Registration Sub-Committee

Report to be prepared for next Board Meeting. Progress with Mark Sell. JM/BN
F) Dan Grade Registrations

CT to be involved with Registrations Sub-Committee CT
G) WAKO

Agreed to accept as provisional members.

H) London Borough Youth Games
LBYG - position to be clarified. CL
1) Sport England

Update provided by CL.

Date of next meeting: Possible - 12, 13, 20 December TBC




